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Letter from the Executive Director

While the world feels divided on so many issues, | think we can all agree that 2020 was
an incredibly challenging year for people across the globe. The COVID-19 pandemic
and the multitude of murders of Black men and women by the police led to widespread
acknowledgement of racial and gender inequities. It was a year unlike any in the recent
past and we know that its effects will be long-lasting.

Like everyone else, The Well Project was profoundly impacted by these challenges and
we felt especially honored to have been able to foster a sense of community connection
and leadership in the midst of severe hardship, providing much-needed support to our
community. Because many of The Well Project’s programs have always been accessible
remotely and online, we were operationally well positioned to lead as quarantines were
put into effect.

In the following pages, you'll read about our efforts over the course of this long year,
but | want to briefly highlight here a few of what | see as our biggest accomplishments
of 2020. In early April we developed Stay Well at Home with The Well Project as a way
for us all to come together, support each other, and provide our community members
with compensated leadership and development opportunities in the absence of largely
postponed or cancelled conference presentations.

To further address the COVID-19-related loss of leadership development, we created

The Well Project Leadership Exchange where thoughtleaders in the HIV community
explore one another’s work, activism, and personal experiences. The series allows The
Well Project’'s community advisory board members to develop their interviewing skills and
create networking experiences across disciplines.

We advanced topics that are vitally important to the HIV community but tend to be
overlooked, including breastfeeding and HIV, for which we convened a first-of-its-
kind working group and a resulting consensus statement. We also developed content
highlighting the experiences of women who were born with HIV, a group of long-term
survivors who are frequently left out of the conversation.

While we are eager, with the help of COVID-19 vaccines, to get back to seeing folks in
person, we will also ensure that the invaluable lessons we learned this year about how we
can be there for each other are not lost. We know that the path back will not be easy. While
the protests may have quieted for the moment, our commitment to advancing racial justice,
particularly the impact of racial inequality on healthcare, will inform everything we do.

We remain sensitive to the fact that many of us are still figuring out what the new “normal”
will look like, yet we have been approaching 2021 with a reenergized sense of purpose
and we look forward to continuing to meet our community where you most need us.

In solidarity,

Krista Martel
Executive Director
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https://www.thewellproject.org/news-press/stay-well-home-well-project
https://www.thewellproject.org/exchange
https://www.thewellproject.org/hiv-information/expert-consensus-statement-breastfeeding-and-hiv-united-states-and-canada
https://www.thewellproject.org/hiv-information/women-early-acquired-hiv
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The Well Project is a non-profit whose
mission is to change the course of the
HIV/AIDS pandemic though a unique
and comprehensive focus on women
and girls. We envision a world in which
women living with or vulnerable to HIV
have the information, support, and

tools they need to advocate for their
health and well-being and live free from
stigma. The Well Project creates and
offers programming for women to build
a foundation to not only survive, but
also thrive with HIV, including:

The Well Project is committed to
building agency and health literacy
among women living with HIV by
developing and providing access to
culturally responsive, scientifically accurate,
women-focused HIV information. We
maintain a comprehensive library of

nearly 200 educational fact sheets (in
English, Spanish, and Hindi) and more than
60 slide sets (in English and Spanish) that
address a wide range of issues related to
HIV and women’s health. Our content is
regularly reviewed and updated by experts
to ensure scientific accuracy and our
community advisory board (CAB) guides
the development of new content.

The Well Project fosters a strong

and engaged global network and
community of women living with HIV.
Our A Girl Like Me and Una Chica Como
Yo blogs provide a safe space for women
living with HIV to share experiences,
connect with others, and build a strong

support network. Programs such as
Stay Well at Home with The Well
Project and A Girl Like Me LIVE are

led by women living with HIV and
promote connection, education, and
community support.

The Well Project offers programming
that enhances advocacy and leadership
development among women living with
HIV, including topical webinars; a strong
presence at scientific, advocacy, and policy
conferences; and ongoing opportunities
to ensure they are "at the table.” The Well
Project Leadership Exchange provides

novel opportunities to connect women
living with HIV with leaders who lift up
women’s voices across the HIV community.

The Well Project develops mission-
aligned partnerships to advance
common goals, including more than

40 collaborations with some of the most
influential organizations currently operat-
ing in the field. These relationships elevate
each other's work, provide collaborative
opportunities, and ensure that our endeavors
add value by uniquely addressing gaps in
current programming and resources.

The Well Project identifies opportunities
to advance the HIV research and

policy agenda on women and ensure

the implementation of evidence-based
strategies, including the Women's
Research Initiative on HIV/AIDS (WRI).

The WRI is a key element of The Well
Project’s efforts to identify gaps for women
in HIV prevention, treatment, and cure
research and policy. This multidisciplinary,
multisectoral effort brings together an
extraordinary group of leaders to identify
key opportunities to accelerate our
understanding of HIV in women.
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https://www.thewellproject.org/hiv-information
https://www.thewellproject.org/informacion_sobre_el_vih
https://www.thewellproject.org/hindi
https://www.thewellproject.org/hiv-information/well-project-slide-library
https://www.thewellproject.org/informacion_sobre_el_vih/vih-informacion-basica/diapoteca-de-well-project
https://www.thewellproject.org/a-girl-like-me/aglm-blogs
https://www.thewellproject.org/a-girl-like-me/una-chica-como-yo
https://www.thewellproject.org/a-girl-like-me/una-chica-como-yo
https://www.thewellproject.org/news-press/stay-well-home-well-project
https://www.thewellproject.org/news-press/stay-well-home-well-project
https://www.thewellproject.org/hiv-information/girl-me-live
https://www.thewellproject.org/exchange
https://www.thewellproject.org/exchange
https://www.thewellproject.org/partners
https://www.thewellproject.org/womens-research-initiative
https://www.thewellproject.org/womens-research-initiative
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https://www.thewellproject.org/hiv-information/sexually-transmitted-infections-or-diseases-stis-or-stds
https://www.thewellproject.org/informacion_sobre_el_vih/vih-informacion-basica/sexo-oral-y-vih
 https://www.thewellproject.org/hiv-information/what-are-hiv-aids
https://www.thewellproject.org/informacion_sobre_el_vih/tratamiento-del-vih/dolor-relacionado-con-el-vih
https://www.thewellproject.org/hiv-information/oral-sex-and-hiv-whats-real-risk
https://www.thewellproject.org/news-press/sign-letter-about-inclusion-women-ending-hiv-epidemic-plan-america-ehe
https://www.thewellproject.org/hiv-information/women-gender-and-sexuality-identity-attraction-connection-and-community
https://www.thewellproject.org/hiv-information/women-gender-and-sexuality-identity-attraction-connection-and-community
https://www.thewellproject.org/hiv-information/women-gender-and-sexuality-identity-attraction-connection-and-community
http://www.twitter.com/thewellproject
http://www.facebook.com/thewellproject
http://www.instagram.com/thewellprojecthiv
http://www.youtube.com/thewellprojecthiv
https://www.healthline.com/health/hiv-aids/best-blogs-of-the-year#1
https://www.thewellproject.org/hiv-information/sexually-transmitted-infections-or-diseases-stis-or-stds
https://www.thewellproject.org/informacion_sobre_el_vih/vih-informacion-basica/sexo-oral-y-vih
https://www.thewellproject.org/hiv-information/what-are-hiv-aids-hindi
https://www.thewellproject.org/hiv-information/what-are-hiv-aids
https://www.thewellproject.org/informacion_sobre_el_vih/tratamiento-del-vih/dolor-relacionado-con-el-vih
https://www.thewellproject.org/hiv-information/oral-sex-and-hiv-whats-real-risk
https://www.thewellproject.org/hindi
https://www.thewellproject.org/hiv-information/expert-consensus-statement-breastfeeding-and-hiv-united-states-and-canada
https://www.thewellproject.org/news-press/stay-well-home-well-project
https://www.thewellproject.org/exchange
https://www.thewellproject.org/hiv-information/serodifferent-partners-dating-relationships-and-mixed-hiv-status
https://www.thewellproject.org/hiv-information/resources-covid-19-support-advocacy-gender-and-hiv
https://www.thewellproject.org/hiv-information/women-early-acquired-hiv
https://www.thewellproject.org/hiv-information/well-projects-coverage-aids-2020-virtual-and-hiv2020-online
https://shop.thewellproject.org
https://www.thewellproject.org/news-press/sign-letter-about-inclusion-women-ending-hiv-epidemic-plan-america-ehe
https://www.thewellproject.org/partners
https://www.thewellproject.org/hindi
https://www.thewellproject.org/a-girl-like-me/aglm-blogs
https://www.thewellproject.org/hojas_informativas

Connection

Gina Brown

The Well Project
recognized early in
the COVID closures
that women would/
could isolate, which is
not healthy for us. The
Stay Well at Home
series was exactly
what | needed to get
through these trying
times.”
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Ciarra Covin

“The Well Project kept
me connected and in
the loop during this
pandemic. Before

I joined The Well
Project, nothing on
my resume said that
| could lead, and now
I'm a leader, even
during these unsure
times.”

Leadership

Jyoti Dhawale

“The Well Project’s
online resources were
a boon for those trying
to cope with lockdown,
including The Well
Project’s webpage,
which has been a big
help when it comes to
counselling/seeking
advice, because it

is FREE and also
because it is always
up-to-date.”

Maria Mejia

“The Well Project
helped me in my
moments of solitude
and isolation
throughout 2020! We
have a huge support
system there and, as
| have always said, a
sisterhood that looks
out for each other.
The Well Project
goes beyond any
organization | have
encountered!”

Less than a month after those orders went into place, we launched Stay Well at Home with The
Well Project, a bi-weekly video/chat series featuring women living with HIV sharing positive
approaches to help navigate the isolation and other challenges caused by the COVID-19 pandemic.
The series provided our community with a way to stay connected while taking a collective mental
health break. And in August 2020 we introduced The Well Project Leadership Exchange, a series
connecting HIV thoughtleaders to explore one another’s work, activism, and personal experiences.
The series was a creative approach to continue connecting leaders and learning from one another
during unusual and challenging times.

Abosede Olotu
Global Ambassador and
Community Advisory
Board member

leshia Scott -

Community Advisory
Board member

Masonia Taylor

Community Advisory
Board member

#BUILDING

~Kate Willingham

Community Advisory
Board member
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Government In-Kind donations
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$42,600 $537,829

Women's Research Treatment Online Resources
Initiative on HIV/AIDS  Advocacy and Outreach

$155,562 $56,024 $226,971

*Does not include non-cash expenditures from in-kind donations of $537,829.
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2020 SUPPORTERS

FUNDERS

DONORS

The Well Project’s fundraising drives increase awareness about the organization, expand
our funding base, and support our programs. We greatly appreciate everyone who was
able to make a donation in 2020.

We are profoundly grateful to the following organizations that support The Well Project
through grants and donations:

e Amazon Smile

e Allstate Cybergrants
o CAF America (Charities
Aid Foundation America)

IN-KIND DONORS

¢ Dick and Sandi Averitt
Foundation

¢ Gilead Sciences

e Janssen Therapeutics

e Merck
e ViV Healthcare

We deeply appreciate the following individuals and organizations that donate their

services to The Well Project:

e Judith D. Auerbach, PhD
e Google Ad Grants

PARTNERS

e Kim Reed

¢ Underwood & Roberts, PLLC

We are honored and humbled to collaborate with some of the most important
organizations in the HIV community:

Advocates for Youth

AIDS Foundation
of Chicago

AIDS United

Arianna’s Center

Association of Nurses in

AIDS Care (ANAC)
ATHENA

AVAC

Black AIDS Institute
Christie’s Place

Empowered/Greater

than AIDS

ETR

Grapevine Health
HIVE

Housing Works
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International Community
of Women Living with HIV
North America (ICW-NA)

Iris House

Life and Love with HIV
National Black Leadership
Commission on AIDS, Inc.

National Working Positive
Coalition

Please Call Me By My
True Names

Positive People Network
Positive Support

Positive Women's Network
- USA

POz

Prevention Access Campaign
(U=)

SisterLove, Inc.
SMART
The Afiya Center

The Center for HIV Law
and Policy

The Women's Collective
TheBody.com

Transgender Law Center
Transgender Strategy Center
Until There's a Cure

U.S. Women and PrEP
Working Group

e Visual AIDS

Women's HIV Program
at UCSF

WORLD

Erika Aaron
Fred Abbey
Mark Abramson
Ada Adimora
Ashley Akins
Charity Allen
Karen Ammentorp
Matt Ammentorp
Kathryn Anastos
Lesley Ann
Nicholas Antoon
Mor Aprik
Zered Ashby
Harry Auerbach
Judith Auerbach
Ruth Auerbach
Dawn Averitt
Dick Averitt
Richard Averitt
Hussain Aweiss
Penny Back
Cornelius Baker
Pam Bandy
Sherry Banks
Zara Bartels
Kev Baxter
Krista Bean
Lisa Beck
Angus Beckles
Sarah Bedford
Dee and Ward Bell
Krista Bodah
Margaret Brockman
Shannon A.
Brogdon-Grantham
Abigail Brooks
Carolyn Bullock
Toni Bullock
Larkin Callaghan
Carol Cantor
Carnell Carter
Michelle Caruso
Sophia Castillo
Christine Castillo
Craddock
Valerie Chapman
Vignetta Charles
Darren Chiacchia
Jill Clackamas
Karen Clark

Lillian Climo

Chris Collins-Towery
Jenna Conley
Thorne Conley
Susan Conley
Elizabeth Connick
Debbie McKee Cooke
Rena Creft

John Crittenden
Jeffrey Crowley
Makenzie Darah
Kori Davenport
Gerard Davidson
Steven DeCherrie
Naina Devi

Rose Dewalt
Marisa Donovan
Karine Dube
Mandy Edye
Marcia Ellis

Steven Epstein
Marisa Fagan
Chelsea Finnemore
Carrie Foote

Maric Fowler
Patrice Francis

Paul Gaist

Janice Gelfond
Gail Goddard
Melissa Gonzales
Leina Goodman
llana Greenberg
Matt Grushon
Carole Hack

Dustin Hancey
Catherine Hanssens
Kim Hardesty
Janet Harris

Della Heitzman
Don Heitzman
Kimberly Heitzman
Michael Heitzman
Melissa Henry Hills
Lee Hinshaw

Erick Hooten

Marie Huie
Lennard Jack
Amberly Jaquess Lopez
James Jasper
Stacy Jo

Karen Jobes-Davis

Robert Johnson

Pat Johnson-Richardson
Hite

Leah K

Ann Kaplan

Ally Keck

Patrick Kelly

Mark King

Vivian King

Yolanda Kirk

JeanMarie Kleppick

Liz Krauss

Anna Lamberts

Tia Larson

Jeannette Levenstein

Anthony Lopez

Eddy Machtinger

Heather Mai Marley

Mary Mans

David Mariscal

Joe Marslandoner

Krista Martel

Larissa Martell

Melia Martinez

Manon Matchett

Tina Mathews

Jeffrey Mccall

Maria Mejia

Michael Messner

Megan Montagne

Gail Montelius Baum

Allen Moorhead

Kristy Moorhead

Linda Nagaoka

Mitchel Nebelong

Sanova Newsome

Betty Noel

Morgan Noelle

Gene Pancheri

Amy Parham

Beth Pastor

Jacquelin Poorman

Anna Lisa Porak Waddell

Tonia Poteat

Renee Powers

Ann Prochilo

Michelle Pyle

Tina Renee

Robin Rhea

#SUPPORTERS

Abby Ria

Bruce Richman

Glen Roberts
Norman Robinson
Alex Rodz

Nlck Roxborough
Parya Saberi

Suava Salameh
John Sauceda
Reinhold Schmitz
Adine Schuman-Pusey
Linda Scruggs

Maria Sepulveda
Melissa Shaughnessy
Patricia Shelton
Michael Shriver
Sweetpea Silver
Samantha Silverstein
Patty Smail

Eileen Soliday

Billy Sprague
Charlie Stuart
Katherine Swanner
Cynthia Taylor
Carolyn Therese
Lillian Thiemann
Melissa Tischler
Thomas Trauger

Lisa Tripp

Deanna Turner

Rhea Van Brocklin
Kathleen Van Dyk
Pat Vanname

Fulvia Veronese
Celeste Watkins-Hayes
Lisa Weatherby
Tracy Weaver
Andrea Weddle
Dean Westman

Liz Wiegardt
Charles Wilson
Jesse Winfrey

Kofi Woodley
Jeanne Zachry Martel
Lisa Zaragoza

Julie Zaydfudim
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LEADERSHIP (... 20 27992 thewellproject

Team

e —— S g sty Join us
°
e Jenna Conley, communications director, Theresa Mack, MD, MPH, medical editor

WRI director Krista Martel, executive director Together we can Change the course
Maria Mejia, global ambassador _f I’) HIV d . o
Abosede Olotu, global ambassador or the epidemic...one woman at a time.
Olivia G. Ford, editorial director Lauren E. Richey, MD, MPH, medical editor | IR
Darl Harden-Fuller, art di ) .
ariene Harden-rulien et diector Visit www.thewellproject.org to accesss:

Ciarra Covin, program coordinator

Jyoti Dhawale, global ambassador

Juliana Hawawini, director of operations
and online resources

(#Educationandlnformation ) ( #AdvocacyandLeadership )

Judith D. Auerbach, PhD, board vice chair, Jennifer Kates, PhD, Kaiser Family Foundation
University of California, San Francisco

#CollaborativeEngagement #WomenFocusedHIVResearch
Kim Reed, Reed International Law ( gag ) ( )

Dawn Averitt, founder and Consulting

Richard Averitt, co-founder, Digital ReLab Linda H. Scruggs, board chair, Ribbon
Consulting Group

Abby Charles, board secretary, Institute for @thewellproject

Public Health Innovation Melissa Tischler, Lippincott
Vignetta Charles, PhD, board treasurer, ETR

@thewellproject

Kimberly Canady, New York, United States Maria Mejia, Florida, United States @thewellprojecthiv

Gina Brown, MSW, Louisiana, United States, Abosede Olotu, Nigeria
CAB chair Bridgett Picou, California, United States
Porchia Dees, California, United States leshia Scott, Florida, United States

@thewellproject

Jyoti Dhawale, India Destiny Smith, lowa, United States

The Well Project
Marissa Gonzalez, Florida, United States Masonia Traylor, Georgia, United States !

Arianna Lint, Florida, United States Katie Willingham, Alabama, United States
update@thewellproject.org

Adaora Adimora, MD, MPH, Jennifer Kates, PhD, Kaiser Family Foundation
University of North Carolina at Chapel Hill Krista Martel, The Well Project

Judith D. Auerbach, PhD,
University of California, San Francisco

888-616-WELL

Linda H. Scruggs, Ribbon Consulting Group

Fulvia Veronese, PhD, Division of AIDS,
National Institute of Allergies and Infectious
Jenna Conley, The Well Project Diseases

Visit The Well Project Shop to get cool swag

while supporting the organization!

Dawn Averitt, The Well Project

PLEASE to make a tax-deductible donation or
contact info@thewellproject.org for more information
on how to support The Well Project.
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http://www.youtube.com/thewellprojecthiv
http://www.facebook.com/thewellproject
https://www.thewellproject.org/forms/do-you-get-our-newsletter
https://thewellproject.networkforgood.com

#ecommunityconnection

#ouildingleadership

#thewellproject.org


https://thewellproject.org



